For the mid-size accounting firm

For the mid-size accounting firm looking to grow, examining how areas of the business is performing relative to comparatives in the
industry often reveals where improvements could up for consideration. Many firms will assess business options or modifications to their
current state that can help to lower total operational costs while preserving brand reputation and the overall quality of their services.

Outsourcing elements of production accounting work has been proven to help mid-size firms to realize higher rates of productivity and
yield higher returns from their existing human resource assets. If, as a progressive mid size firm, you are facing some of the more common
challenges being witnessed in the industry, exploring outsourcing solutions may present and deliver measurable benefits to your firm.

Symptoms - Increased demands are impeding the implementation of your growth strategy

- Business forecast impacting your current real estate space and plans
- Facing longer than acceptable turnaround times for your clients

- Difficulties in finding and retaining quality staff

- Reaching the maximum threshold for production work capacity

- Difficulties in lowering overall operating costs

- Lack of time preventing the development or delivery of add-on value services

rescription Having proven itself in the accounting industry as a model that can yield improved cost and performance
ratios, the implementation of an "in-house + outsourcing" work paradigm has demonstrated itself as both
highly viable and highly beneficial.

The progressive mid-sized firm will want to examine how outsourcing specific elements of its work can offset some of the issues
impeding growth and provide the firm with significant opportunities to gain.

Integrating outsourcing into the business process, firms can realize impressive operational and performance improvements. ABACA
will assist you in the assessment of your production work environment and present the benefits of a distributed and outsourced
work process model. In outsourcing of work that continually impacts your professional time you will experience the results of
increased productivity and the associated financial benefits.

Results - Allow you to increase the knowledge base of staff
- Eliminate time and staff constraints related to increasing your volume of work
- Be current with all of your professional engagements
- Relief from the worries, frustrations and costs of temporary staff requirements
- Improve and manage your client relationships
- Increase firm competitiveness through value service creation and delivery

- Identify new opportunities and market for new business

ABACA Solutions is a professional services company delivering specialized outsourcing solutions to today's fast-paced and demanding Canadian public accounting marketplace. Serving the spectrum of
small, mid-sized and large Canadian accounting firms, our services are focused uniquely on optimizing key segments of the production process for both corporate and personal tax. Using ABACA services,
accounting firms generate higher rates of productivity yielding higher returns from their existing human resource assets and realize significant operational and financial ABACA Solutions - combining
professional experience with a solid work ethic and a dedication to deliver exceptional services founded on quality, timeliness and security.

Find out more on how outsourcing with ABACA can benefit your firm - contact us at 1.877.782.8933
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