You are a sole practitioner or a member of a small accounting firm. You are likely dealing with no shortage of daily issues and challenges in
the running of your business. The demands on your time are probably fairly constant and at times you are just barely able to focus on your
business and keep your "head above water".

Symptoms - An excessive monthly workload

- Increased WIP backlog

- Longer than acceptable turnaround times for your clients
- Disruptive, aggravating or stressfull staffing challenges

- Budget limitations and difficulties lowering operating costs

- Having to turn away business

For many years, top accounting firms worldwide have been integrating outsourcing as a strategic
iption business growth enabler into their operations. Today, across the accounting industry, there is an
increasing trend to explore and to adopt a number of outsourcing strategies.

What can you do to help offset some of the more common business challenges affecting your small public practice?
Outsourcing elements of your production accounting work will go a long way to help alleviate stress, allow you to realize
positive business performance improvements, evolve and possibly even change your life.

By combining your current in-house work structure and methods with specific outsourcing service components, you can
quickly create a streamlined efficient business process model that can yield improved cost and performance ratios.

ABACA will assist you in the assessment of your production work environment and present to you the potential benefits
of a distributed and outsourced work process model that extends across geographic and temporal boundaries and
promises to deliver measurable benefits for yourself and your firm.

Results - More time (for yourself, your family and friends)
- Increase your volume of work without adding staff
- Be current with all of your professional engagements
- Relieve you of the concerns of temporary staffing
- Improve your client relations and allow you to deliver added service value

- Identify new opportunities and market for new business

ABACA Solutions is a professional services company delivering specialized outsourcing solutions to today's fast-paced and demanding Canadian public accounting marketplace. Serving the spectrum of
small, mid-sized and large Canadian accounting firms, our services are focused uniquely on optimizing key segments of the production process for both corporate and personal tax. Using ABACA services,
accounting firms generate higher rates of productivity yielding higher returns from their existing human resource assets and realize significant operational and financial ABACA Solutions - combining
professional experience with a solid work ethic and a dedication to deliver exceptional services founded on quality, timeliness and security.

Find out more on how outsourcing with ABACA can benefit your firm - contact us at 1.877.782.8933
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